Fish Producers in Michigan

Coffee Hour

Wednesday, April 29th
10 am ET
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Ground Rules

e ZOOM

e Respect

* Be Kind

e Not a decision meeting,
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MISSION
Michigan Sea Grant supports research, outreach, and education
to enhance sustainable use of Great Lakes resources, benefiting
the environment, the quality of life, and the Michigan, Great
Lakes, and national economy.

VISION
Our vision is healthy and sustainable Great Lakes resources
achieved through an integrated program that engages
universities and public and private sectors.
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e Purpose

e Discussion
* Wrap-up
b SSRA
Resources
Next steps?
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Purpose

Plan for a new normal.
Plan for more changes.
Be flexible.
Embrace the change.
This is exciting for rural entrepreneurs!
Plan for success.
Be creative.
Know your capacity.
Where are YOUR gaps?

We want to focus on your challenges, strategies,
and needs to be successful.
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Discussion

1. What are the major challenges facing your
business or the businesses you work with due
to Coronavirus?

2. What are strategies that your businesses
and/or communities have begun implementing
or envision happening in the near future?

3. What do you need to be successful (i.e.,
funding, information, communication, policy,
training, etc.)?
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Wrap-Up: Challenges

Reduction of restaurant and wholesale markets
Reduce workforce to stay safe = reduced capacity
Social distancing in work places

Communication about evolving regulatory policies
Pay fishing and tourism

Online sales work, but time consuming and costly —
not ideal for a quick change during a crises
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Wrap-Up: Strategies

Created pick-up window to isolate processing and
selling/drivers — No contact sales
Tip Jars
Creating COVID protocols for workforce safety (but
with little guidance)
Alternative Storage and Packaging Individually
Alternative Markets

* Food boxes/meal boxes are very popular
Filling the gap from bigger processors and protein
processing
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Wrap-Up: Needs

Cataloging resource capacities — website?
Needs/Resources/staff/labor exchang?

Facilitating networking opportunities and matching of
needs/gaps

Best Practices/protocols for working with COVID-19
Talk to MDARD — stay up to date with any changes in

regulations

Promoting local markets, retail/direct sales model
education

Distribution away from saturated markets/ or can we
expand the local market for volume?

COVID-19 testing for workforce
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Needs we're hearing... (before meeting)
1. ! RSljdzZ- S FAAK LINRPOSaaAy3a a
grade

2. Connecting businesses and farmers markets/consumers
for business sustainability; develop new business plans

3. To let people know that fish is still available and know
how to find it; public contact information

4. Sanitation protocols around COVAIDO

5. Live preparing and cooking demos/educational videos
for consumers

6. Improve our TRL (Technology Readiness Level)

7. Training oneon-one with software platforms and/or
technical trainings
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Resources

Fish Specific

General
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https://www.michiganseagrant.org/blog/2020/04/13/resources-for-fisheries-and-aquaculture-industries-covid-19-response/
http://nsglc.olemiss.edu/covid19/index.html
https://www.cfare.org/new-blog/c-fare-webinar-april-24-2020-e-commerce-during-covid-19-opportunities-for-food-producers-to-make-direct-market-sales-online
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/grocery-food-retail-workers.html
https://www.michiganbusiness.org/about-medc/covid19/
https://www.michiganbusiness.org/about-medc/covid19/
https://www.canr.msu.edu/government/Local-Government-Resources-for-Novel-Coronavirus-Response/index?fbclid=IwAR2JaboUDtw0VKDEVPCK6PMxuLqRbRGSXI1wpRpLYcWtd_9yhfcczoJvKDM
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Next Steps?

* Another meetind? Yes;
will be more resource
oriented

e Final Comments?

 Feedback

We will also followup with an
email.

MICHIGAN SEA GRANT
OFFICE LOCATIONS

EXTENSION EDUCATORS

Mary Bohling

Southeast District, Detroit
(313) 410-9431
bohling@msu.edu

Mark Breederland
Northwest District,
Traverse City

(231) 922-4628
breederl@msu.edu

Meaghan Gass
Saginaw Bay District
Bay City (989) 895-4026
Standish (989) 846-4111
gassmeag@msu.edu

Martha Gerig

Upper Peninsula,
Negaunee and Escanaba
(906) 315-2662
gerigmar@msu.edu

Lauren Jescovitch
Upper Peninsula,
Houghton and Hancock
(906) 482-5830
Jjescovit@msu.edu

Elliot Nelson

Eastern Upper Peninswla,
Sault Ste. Marie

(906) 635-2845
elliotne@msu.edu

| Dan O’Keefe

Southwest District, West Olive

(616) 994-4
okeefed@msu.edu

Brandon Schroeder
Northeast District, Alpena
(989) 354-9885
schroed5@msu.edu

EAST LANSING OFFICE

Michigan State
University Extension
(517) 353-9748

Bill Taylor
Associate Director
and Professor
taylorw@msu.edu

Heather Triezenberg
Euxtension Specialist and
Program Leader
vanden64@msu.edu

Cindy Hudson

Extension Program
Communicalions Manager
hudsoncy@msu.edu

Vanessa Pollok
Administrative Assistant
pollokv@msu.edu

ANN ARBOR OFFICE

University of Michigan
(734) 763-1530

Tom Johengen
Director
johengen@umich.edu

Catherine Riseng
Assistant Director,
Research Program Manager
criseng@umich.edu

Erin De Vries
Program Coordinator
edevries@umich.edu

Geneva Langeland
Communications Editor
genlang@umich.edu
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Elyse Larsen
Fiscal Officer
elarsen@umich.edu
Todd Marsee

Senior Graphic Designer
marsee@umich.edu

ANN ARBOR NOAA

El Lower

GLANSIS Research Associate,
Ann Arbor

(734) 741-2387
ellower@umich.edu
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Rochelle Sturtevant

AIS Outreach and GLANSIS
Program Manager, Ann Arbor
(734) 741-2287
Rochelle.Sturtevant@noaa.gov
Chiara Zuccarino-Crowe

Great Lakes Outreach Specialist
(734) 741-2363
Chiara.Zuccarino-Crowe@noaa. gov

’ Extension



https://bit.ly/2Y997UG

USDA

ﬁ United States Department of Agriculture

MSU is an affirmative
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action, equabpportunity '
employer. Michigan State |
University Extension
programs and materials are
open to all without regard

to race, color, national
origin, sex, gender, gender e
identity, religion, age,
height, weight, disability,
political beliefs, sexual
orientation, marital status,
family status or veteran
status.

Agriculture (USDA civil rights regulations and policies, this

institution is prohibited from discriminating on the basis of race,
color, national origin, sex, age, disability, and reprisal or retaliation
for prior civil rights activity. (Not all prohibited bases apply to all
programs.)

I n accordance with Federal law and U.S. Department of

Program information may be made available in languages other
than English. Persons with disabilities who require alternative
means of communication for program information (e.g., Braille,
large print, audiotape, and American Sign Language) should
contact the responsible State or local Agency that administers
the program or USDA's TARGET Center at (202) 720-2600 (voice
and TTY) or contact USDA through the Federal Relay Service at
(800) 877-8339.

To file a program discrimination complaint, a complainant should
complete a Form AD 3027, USDA Program Discrimination
Complaint Form, which can be obtained online, from any USDA

office, by calling (866) 632-9992, or by writing a letter addressed
to USDA. The letter must contain the complainant's name,
address, telephone number, and a written description of the
alleged discriminatory action in sufficient detail to inform the
Assistant Secretary for Civil Rights (ASCR) about the nature and
date of an alleged civil rights violation. The completed AD-3027
form or letter must be submitted to USDA by:

mail:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW

Washington, D.C. 20250-9410; or

fax:

(833) 256-1665 or (202) 690-7442;

email:

program.intake@usda.gov.

This institution is an equal opportunity provider.

Form AD-A75-A—fesisted Postal Revised July 2019

PR IO D T ST

derechos civiles del Departamento de Agricultura de los

Estados Unidos (USDA), esta institucion tiene prohibido
discriminar por motivos de raza, color, origen nacional, sexo, edad,
discapacidad, venganza o represalia por actividades realizadas en el
pasado relacionadas con los derechos civiles (no todos los principios
de prohibicion aplican a todos los programas).

C onforme a la ley federal y las politicas y regulaciones de

La informacion del programa puede estar disponible en otros idiomas
ademas del inglés. Las personas con discapacidades que requieran
medios de comunicacion alternativos para obtener informacion

sobre el programa (por ejemplo, Braille, letra agrandada, grabacion

de audio y lenguaje de sefas americano) deben comunicarse con

la agencia estatal o local responsable que administra el programa

o con el TARGET Center del USDA al (202) 720-2600 (voz y TTY) o
comunicarse con el USDA a través del Servicio Federal de Transmision
de Informacion al (800) 877-8339.

Para presentar una queja por discriminacion en el programa, el
reclamante debe completar un formulario AD 3027, Formulario de queja
por discriminacion del programa del USDA, que se puede obtener
en linea, en cualquier oficina del USDA, llamando al (866) 632-9992,
o escribiendo una carta dirigida al USDA. La carta debe contener el
nombre, la direccion y el nimero de teléfono del reclamante, y una
descripcion escrita de la supuesta accion discriminatoria con suficiente
detalle para informar al Subsecretario de Derechos Civiles (ASCR,
por sus siglas en inglés) sobre la naturaleza y la fecha de la presunta
violacion de los derechos civiles. La carta o el formulario AD-3027
completado debe enviarse al USDA por medio de:

correo postal:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410; o’

fax:

(833) 256-1665 0" (202) 890-744:

correo electrénico:

program.intake@usda.gov.

Esta institucion ofrece igualdad de oportunidades.

Aiche complementario al Formulatio AD-475-A/ Revisado Juko 2019



